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1Q21 Results



1Q21 Results

GetNinjas is a service marketplace that connects professionals in more than 500 different 

categories with customers looking to hire services. The Company's business model was created in a 

market full of opportunities, but still unexplored - the addressable market of GetNinjas is around 

R$1 trillion, being mostly offline.



Having thousands of professionals registered in the app and offering services all over Brazil, the 

platform can meet the clients' service requests through a proprietary algorithm which locates the 

professional with the necessary experience and closest to the customer. GetNinjas is an important 

source of income for professionals generating a great social and economic impact in their lives. 
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“When we started the business, we knew the 
challenge we were embracing to promote the 
digitalization of the services market, which 

until then was completely offline. And we still 
have this same goal in mind, to connect those 
who need it with those who know how to do it, 
using technology as a facilitator of the search

for services”

The dream began in 2011 with Eduardo L'Hotellier's entrepreneurial idea and, today, it has already 

approximately 200 employees who believe that the purpose of promoting improvements and 

evolution in the services market in Brazil is an audacious and stimulating challenge.




 












That is why at GetNinjas, we have a team of developers who work on the algorithms (with the +700 

million data points generated per month) to connect people; on one side the Professionals (PROs) (+2 

million registered PROs) and on the other side the Clients (CLIs). 










To get to this point, GetNinjas has dedicated itself not only to building a robust technological base, but 

also to adding more value to the business, allowing more professionals to succeed by advertising their 

services online. In order to increase this impact, the company created the Ninja Academy project, 

which provides free training for all professionals so they can progress and be more successful in 

their negotiations with clients; thus, increasing the value traded through the platform (GMV).


+700 million  data points generated per month

 +2 million    registered PROs

declares Eduardo L’Hotellier “
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In April 2021, GetNinjas partnered with Banco Pan to offer for the registered professionals easier 

access to financial services such as bank accounts, credit cards and personal loans. In this way, we 

provide financial inclusion to an unbanked population, and include digital payment methods in 

the GetNinjas platform.



Therefore, it would not be possible to announce the first results report without thanking each person 

who dedicated their efforts to build the reference that GetNinjas is today.



A HUGE 
THANK 
YOU!
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NINJA

SUMMARY

In the first quarter of 2021, the direct and indirect effects brought on by the Covid-19 pandemic 

continued to dictate the pace of business.In Brazil, the pace of vaccination was still not enough 

to stop the market's negative trend, reflected in the 2% drop of the Ibovespa (Brazilian Stock 

Market index) in the 3 first months of the year


The intensification of restrictive circulation measures imposed to try to curb the effects of the 

pandemic, the anticipation of the increase in the interest rate (SELIC) with the objective of 

containing inflationary pressure and the uncertainties in the political environment have negatively 

impacted the recovery of the economic activity. 


It is unquestionable that Covid-19 has increased digital 
penetration, accelerating the search for more services 
online. Therefore, GetNinjas intensified its marketing 
initiatives, aiming to accelerate its growth, without losing 
sight of the profitability of the investments and 
maintaining the focus on the sustainability of the 
business in the long term.
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In the first quarter of 2021, the number of registered professionals (PROs) grew 208% in relation to 

the same period in 2020, with emphasis on the growth of registrations in the categories of 

consulting, classes, health, design and technology. PROs could count on engagement initiatives. 

These engagement initiatives have brought in a new generation of active professionals, which could 

generate a recurrence of revenue in the long run.



In the last 12 months we reached the mark of 141 thousand active professionals who acquired at 

least 1 coin package, period from April 2020 to March 2021, a result 49% higher than in 1Q20. 40% 

of this volume of active Professionals acquired the coin pack for the first time. Thus, the sale of 

coins¹ in 1Q21 totaled R$17.0 million, 47% higher than in 1Q20.


 






In 1Q21, Clients (CLIs) requested mainly professionals from home renovation and technical 

assistance categories. About 50% of the requests in 1Q21 were from recurrent clients on the 

platform. The customer requests caused the professionals to generate leads, which resulted in gross 

revenue of R$17.3 million, 41% higher than in 1Q20.











GetNinjas continued providing excellent service to its customers and 

professionals in the period, which is confirmed by maintaining the 

ReclameAqui 8.9 rating and the RA 1000 seal in 1Q21.

Sale of coins in 1Q21 totaled R$17.0 million, 
47% higher than in 1Q20

Gross revenue of R$17.3 million, 41% 
higher than in 1Q20

Coins¹: Professionals acquire the coin pack through bill of exchange, PIX or credit card and thus the revenue is 
recognized only when the professionals use the coins.



Operating costs totaled R$1.2 million in 

1Q21, an increase of 49% compared with 

1Q20. Thus, the gross profit in 1Q21 was 

R$14.1 million, 41% higher than in 1Q20 

with a gross margin of 92%.



The operating and administrative expenses 

ended 1Q21 at R$19.6 million, an increase of 

R$9.9 million compared to 1Q20, due to (i) 

higher investment in marketing to attract 

professionals and clients, which increased 

from R$4.8 million in 1Q20 to R$11.1 million in 

1Q21; and (ii) higher level of general and 

administrative expenses, which were R$8.3 

million, 69% higher than 1Q20, due to the 61% 

growth in the number of associates, totaling 

169 associates at the end of March 2021.



Because of the increase in operational and 

administrative expenses, GetNinjas registered 

negative EBITDA of R$5.4 million and a loss 

of R$5.5 million in 1Q21.
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Gross Profit and 
Gross Margin

Workforce


(R$ million)

10

1Q20 1Q21

14

92%

Gross Profit Gross Margin

92%

+41%

vs 1Q20

105

1Q20 1Q21

169

+61%



the market performance in Brazil will depend mainly on (i) the progress of vaccination and the 

stability/reduction of the numbers associated with the pandemic, enabling a greater flexibility of 

restrictions and the consequent recovery of the economic activity; (ii) the behavior and 

expectations about inflation, which is the main decisive factor in the pace of interest rate increases 

by the Central Bank; (iii) the understanding about the unbalance of public accounts and the fiscal 

crisis vis-à-vis the continuity of emergency aid; (iv) signs of progress in the agenda of projects and 

reforms discussed between the Executive and Legislative branches; and (v) the evolution of the 

global scenario.

In the coming months, 

On May 17, GetNinjas stock debuted on the B3 

with the ticker NINJ3 quoted at R$20.00 per 

share. 



The Company was anchored by Miles Capital 

(R$70 million), Verde Asset (R$70 million) and 

Indie Capital (R$35 million). The IPO proceeds 

will be used for the Company's expansion with 

an increase in marketing investments for the 

acquisition of professionals and clients as well 

as in offline channels that will bring more 

visibility to the platform (branding).



 To ensure the evolution of the platform, further 

improving the user experience, the Company 

will also invest in hiring new employees, 

especially developers.
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Training for PROs: In order to add more value to the business, 

allowing more professionals to be successful when advertising 

their services online, the Company created the Ninja Academy, a 

program that provides free training for all professionals to 

improve their skills and be more successful in their negotiations 

with customers. About 50% of the registered professionals have 

already watched the Ninja Academy content.



Partnerships: Besides the professional training format, the 

Company has and negotiates other partnership models with 

industries, retailers and the financial sector, in projects that bring 

the partner brands closer to the base of professionals.  These 

partnerships add value to the professionals' work by bringing the 

hiring solution to the physical and digital environments of 

strategic partners.
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Therefore, in line with its growth strategy, the Company continues to focus on its initiatives:

GetNinjas GO: launched in January 2021 and, in test, GN Go 

initially offers digital services focused on the verticals of design, 

technology, and marketing. The proposal is to make available 

on GetNinjas Go all services whose service provision occurs 

online. With the availability of a product shelf, payment is 

transacted directly on the platform, with a higher take-rate than 

the current one. GetNinjas Go was developed by GetNinjas Labs, 

a squad focused on product development which prioritizes the 

pillars that are important to customers when contracting 

services: security, quality, price and availability.
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O 1T21 mostrou que o GetNinjas, o maior marketplace de contratação de profissionais de serviços 

no Brasil, impulsionou sua capacidade de crescimento escalável com diversas iniciativas. Durante a 

pandemia do Covid-19 lançamos 200 novas categorias de serviços e esse ano formalizamos 

diversas  parcerias que irão permitir agregar mais valor ao negócio.  




In April 2021, GetNinjas partnered with Banco Pan to offer easy access for registered 
professionals to financial services such as bank account, credit card, personal loan and 
insurance. That was a way of providing financial inclusion to an unbanked population and 
including digital payments to the GetNinjas platform. Through API, the Company's extensive 
database will be connected to Banco Pan's range of financial products, which is positioned in the 
market for C, D and E, social classes that most of the professionals registered with GetNinjas 
meet, and with solutions that serve self-employed professionals. In the revenue share format, 
the partnership complements the GetNinjas business, improves the user experience and reduces 
the cost of acquiring professionals and clients.



1Q21 showed that GetNinjas, the largest marketplace for hiring service professionals in Brazil, 
boosted its capacity for scalable growth with several initiatives. During the Covid-19 pandemic, it 
launched 200 new types of services and, this year, formalized several partnerships that will allow 
us to add more value to the business.



Throughout the first quarter of the year, GetNinjas signed strategic partnerships with brands 
such as InterCement, Samsung, O Boticário and Sebrae SP, in business models that brought 
training and the supply of products used by professionals during the execution of the service. In 
the case of InterCement and Sebrae, professional training videos were provided to be included 
in the Academia Ninja project. In April, a partnership was signed with Market4u to offer 
GetNinjas services, both in the application and in more than 100 physical points in residential 
condominiums that have the interactive markets of the partner. That way, facilitating the access 
of customers to the hiring of services in the online market and exploiting all the visibility of the 
physical points to work more on the brand presence of GetNinjas.



Financing services

Personal Loan
Bank Account
Credit 

Card Insurance



The goal of GetNinjas is to connect customers to professionals through an app available for 

Android and iOS cell phones, and also for PC solutions.
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Service need


Search on the site or app

Filling the form

Contact with professionals

Negotiation with the professional chosen

Evaluation of the professional after-service

Customer Journey (CLI)

1

2

3

4

5

6

HOW 
GETNINJAS

OPERATES?
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Professional Journey (PRO)

Free registration on the app

View of services in the professional's profile

Purchase of a coin package to unlock service 
opportunities     

Releases the opportunity and is free to make the budget 

Negotiation and value of the service are entirely up 
to the professional

1

2

3

4

5

6 Customer's profile evaluation

"Over 10 years we have built a platform that is generating income for 
thousands of self-employed professionals and small companies, while 
offering a simple, fast and secure solution for Brazilians to hire 
services. This new stage, which starts now, will give us more fuel to 
invest and fly higher, positively impacting the lives of our professionals 
and clients with our technology and market expertise"

Eduardo L’Hotellier

 “
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With GetNinjas I realized 

that I can be my boss".



Endrigo, Home Renovation

I retired, but with 
GetNinjas, I am back".



Levi da Hora, Home Renovation

GetNinjas brought innovation 
to the market and to our 
business".




Alexandre de Lucca e Ana de Lucca, Auto Repair

 “
 “

 “
 “ GetNinjas represents 

accessibility for me.




Marcela Mahayana, Singing Classes

What the Professionals (PROs) say…
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What the Clientes (CLIs) say…

 “I was working on a film production and 
needed to hire a forró dancing class for the 
actresses. I hired it through GetNinjas and 
what surprised me was the range of 
possibilities, all kinds of services are there."



Juliana Carvalho,  Audiovisual Producer

 “ GetNinjas helped make my mother's 80th 
birthday party dream come true, we hired 
catering and musicians. My mother's party 
come true!"




Liliane Yancovitz, Buyer


 “
I moved my business to SP and then I 
met GetNInjas. I needed somebody to 
help me transporting the furniture on 
the same day. I had a lot of options and 
I choose the best one. The driver that I 
chose was very careful."



Vinicius Bassani de Camargo, Entrepreneur
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OPERATIONAL HIGHLIGHTS   1Q21

512,000

new professionals registered: +208% vs 1Q20




141 thousand

active professionals (LTM): +46% vs 1Q20




40%

of professionals made the 1st purchase of 

a coin package vs 26% 1Q20




Coin sales

R$17.0 million, +47% compared vs 1Q20




1.3 million

requests: + 36% compared to 1Q20








| Professionals (PROs)

In 1Q21, the number of new professionals registered on the platform reached the highest level 

ever with 512,000 new PROs. There has been a 208% increase when compared to 1Q20, mainly due 

to the intensification of engagement campaigns and investments made to attract new professionals 

and clients. Compared to 4Q20, the sign-up of new PROs was 165% higher.



At GetNinjas you can find 10 main categories of services, which altogether correspond to more than 

540 types of services offered. In the first quarter of 2021, we highlight the evolution of registrations 

in the categories of consulting, classes, health and design and technology.
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In 1Q21, the number of active PROs (LTM) totaled 141 thousand, 49% and 20% higher than 1Q20 and 

4Q20, respectively, resulting in coin sales of R$17.0 million, 47% higher than 1Q20 and 48% higher 

than 4Q20. Nearly 40% of active PROs were purchasing the packages for the first time.


1Q20 2Q20 3Q20 4Q20 1Q21

166

137

191
194

512
+208%

+165%

vs 4Q20

New Registered Professionals

(‘000) 



1Q21 Results 16

Revenue from Coins Sale

(R$ million)

1Q20 2Q20 3Q20 4Q20 1Q21

11,572 11,121
12,533

11,477

17,026

+47%

+48%

vs 4Q20

Coins Package Purchase

1Q20

4Q20

2-5 purchases

1 purchase

6-10 purchases

11+ purchases
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| Clients

In 1Q21, the number of requests grew 36% compared to 1Q20 and were mainly concentrated in the 

categories of refurbishment and repairs and technical assistance.



Clients Requests by Category

(%)

Others

Consulting

Domestic Services

Tech Support

Home Renovation
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| Finacial Highlights

| Gross and Net Revenue

A growth of 46% and 27% in the base of active professionals (LTM), when compared to 1Q20 and 4Q20, 

respectively, associated with the higher number of client requests, generated an increase in the 

acquisition of leads by professionals, resulting in a gross revenue of R$17.3 million, 41% higher than 

1Q20 and 54% higher than 4Q20.



After discounting the taxes (ISS - 2.90%, PIS - 1.65% and COFINS - 7.60%) from the gross revenue, the 

net revenue for 1Q21 was R$15.2 million, an increase of 41% and 59% compared to 1Q20 and 4Q20, 

respectively.




Destaques Financeiros

|

|

 Gross Profit

In 1Q21, operating costs, which are indexed to the dollar and include servers and SMS messages, 

were 49% higher when compared to 1Q20. Therefore, the gross profit for the first quarter of 2021 was 

R$14.1 million, with a gross margin of 92%. A growth of 41% and 80% when compared to 1Q20 and 

4Q20.




 Expenses

Operating expenses totaled R$19.6 million in 1Q21, an increase of 101% compared to 1Q20 and 86% 

compared to 4Q20.
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51%

49%

10 9 10 11

20

48% 63%
29%

57%

52% 37%
71% 43%

1Q20 2Q20 3Q20 4Q20 1Q21

Commercial Expenses General and Administrative Expenses

Operating Expenses (R$ million)

+101%



General and administrative expenses grew 69% and 11% compared to 1Q20 and 4Q20, respectively, 

reflecting the increase in the Company's workforce from 105 in 1Q20 and 137 in 4Q20 to 169 members 

at the end of 1Q21.



Marketing

Commercial expenses totaled R$ 11.1 million in the period, R$ 6.3 million and R$ 8.1 million higher 

than in 1Q20 and 4Q20, respectively. In 1Q21 the Company accelerated marketing investments, related 

to capturing professionals and clients.



The Company’s channel strategy is based on the constant evaluation of available media strategies and 

on the analysis of which brings the best retention return in the short and long term, always seeking to 

expand the platform’s organic reach. The Company also invests in paid online channels, with 

investment cycles focused on increasing the customer and professional base.



In 1Q21, GetNinjas maintained its investment discipline in line with the trajectory and scalability of the 

business, registering a CAC (cost of acquisition of clients and professionals) of R$29.64, 2% higher than 

1Q20 and 2% lower than 4Q20.



| 
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Acquisition Cost of Clients and Professionals (CAC)

(R$) 

1Q20 2Q20 3Q20 4Q20 1Q21

29.0 32.3 28.2 30.4 29.6

+2%

-2%



|

| 

 EBITDA

In 1Q21, EBITDA was R$5.4 million negative compared to R$0.4 million in 1Q20 and R$2.6 million 

negative in 4Q20.




In 1Q21, the Company presented a loss of R$ 5.5 million against a profit of R$ 0.2 million in 1Q21.



Operating Cash Flow

The Company has a positive cash flow dynamic, since the amount received in advance from the 

purchase of coins package by professionals is recorded in the customer advance account on the 

current liabilities of the balance sheet, and as these coins are used, the revenue is recognized in the 

income statement. Therefore, in 1Q21 we highlight: (i) higher consumption and use of coins, impacting 

customer advances, and (ii) higher expenses in marketing, impacting suppliers.

| Net profit (loss)

Resultados 1T21 
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| 1Q21 Conference Call

Webcast Teleconference

(Simultaneously translated to English)


Tuesday, May 18, 2021


11.30 am (São Paulo local time)


10.30 am (New York local time)





Connection phone numbers


For participants in Brazil:


+55 11 3181-8565 or +55 11 4210-1803


For participants from other countries: 


+1 412 717-9627 or +1 844 204-8942

Access Code: GetNinjas


To access the webcast platform, click here

| Investors Relations

ri.getninjas.com.br


ri@getninjas.com.br


https://webcastlite.mziq.com/cover.html?webcastId=2fcd02bc-db2f-420e-aed1-66416f631f22
http://ri.getninjas.com.br/
mailto:ri@getninjas.com.br


Attachment

 Income Statement
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2.  EBITDA reconciliation




  3.  Balance Sheet
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  4.   Cash Flow
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